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What is the one thing you 
really want to get from this 

event?

Pre-event survey question



What is the one thing you really want to get from 
this event? – Summary of Responses we got

• A view of what’s coming from Inflo
• “Direction of travel”  (various lenses,  from features to departmental level)
• Matching releases to feedback

• Knowledge share - Collaborate with other firms/users
• Gain a better understanding of Workpapers
• Hear tips & tricks I may not already know
• To communicate and get feedback on my own ideas

• Continue/build internal hype about Inflo 
• How we can better leverage data within Inflo



What is the one thing you really want to get from 
this event? – What wasn’t in the responses

• To build connections and network with other Inflo firms/users
• We see this far more actively across the US market 

• To have fun
• We’ve got you covered, don’t worry
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Speaker Introductions 

David Goode

Head of Working Papers

Emily Parrish

Junior Product Manager

Ryan Pickstock

Product Manager

Beatrice Williams

Product Manager
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Development
Lifecycle
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Release Hub Showcase 

Ask a Question
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Why It Matters
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Release 
Summary

Released 
for Beta 
Testing

Upcoming 
Releases

Release 
Hub 

Explained

Archived 
Release 

Summaries
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Release Hub 
Showcase 

Ask a Question
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Let's put the Product Development 
Lifecycle into action...

Ask a Question
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Next, we prioritise

Factors a user can see – suggestion upvotes, internal 
conversations

Factors the user can't see – infrastructure improvements, performance improvements, 
strategic conversations, size/complexity of the feature, technical debt, unexpected 
incidents bugs
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Determine the solution

• Multi-select standard component already available in our 
system

• Benefit of Blazor framework → reuse and consistency

• Simple design process, no designer input required

• Simple so no prototypes/wireframes created

• User workshops not necessary
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Development
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Release
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Case Study: Workpapers Dashboard

This is a title slide – to look nice 
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User Suggestions
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Workpapers Dashboard: The Start
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Workpapers Dashboard: The Start

Problem Statements Solutions

Lack of visibility into who has reviewed what • Review Report
• Colour coding and icon indicators

Hard to project manage and track the progress 
of the audit 

• Better use of data with helpful graphs
• Visibility of bottlenecks
• Detailed phase filters

Review Points are hard to track • Add Review Point detail to dashboard
• Improve filtering by adding more detail
• Allow download of Review Points

Difficulty reviewing documents • Sign-offs for documents

Navigation can be slow • Optimise code to improve performance
• Reduce number of clicks
• More efficient user flows via filters
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Workpapers Dashboard: The Design

1. Collaborative 
Redesign

• Customers

• Technical Team

• UX/UI Professionals

• Audit Network

2. Iteration and 
Review

• Refining designs

• Focus on pain 
points

• Focus on 
recommendations

3. Workpapers 
Dashboard Feedback 

Programme

• Collated volunteers

• Feedback Survey 
and focus groups
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Workpapers Dashboard: Design Loop

Design

Share

Get 
Feedback

Refine
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Workpapers Dashboard: Closing the Loop

What’s next?

• Analyse feedback and comparative data

• Refine design based on insights

• Conduct A/B testing on design

• Prioritise improvements for development

• Keep you updated via the Release Hub

0% 20% 40% 60% 80% 100%

Old: Team Workload & Assignment
Visibility

New: Team Workload & Assignment
Visibility

Old: Workprogram Assignment

New: Workprogram Assignment

CURRENT VS NEW DASHBOARD 
COMPARISON

Not at all A little Reasonably Very N/A
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Thak you slide
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