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Todays Agenda

10.30 - 10.35

10:35 - 11:00

11:00 - 11:45

11:45 - 12:00

12:00 - 12:40

12:40 - 135:15

13:15 - 14:15

Welcome

What's Keeping You Up at Night?
Roundtable discussions

The Challenges Shaping Audit and
How We're Responding

Mid-Morning Break

Audit, AI & Requlation: Your Questions
Answered

From Data to Decisions: Analytics in
Practice

Lunch & Networking

14:15 - 15:00

15:00 - 15:40

15:40 - 15:55

15:55 - 16:25

16:25 - 16:55

16:55 -17:00

17:00 - 20:00

Pricing the Audit Experience

People, Skills & the Changing Shape
of the Profession

Afternoon Break

Al in Practice: What's Actually
Working (and What Isn't]

Ask Us Anything: Inflo Leadership
Panel

Closing Remarks

Rooftop Drinks, Nibbles & Networking
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What's keeping you up at night?

Capture
~your
discussion




The Challenges Shaping Audit L Ive
and How We're Responding

Andreea David Michael Ryan
Ionescu Goode Fairs Pickstock
VP of Head of Working Head of CSO Strateqy
Solutions Papers Data Analytics Delivery Lead
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What we're hearing

"Group audits are still too
complicated and too fragile.’

"Everyone's talking about efficiency:.
We're worried about what that does
to audit quality, client experience
and our fees.’

"We want to use Al, but we can't
afford to lose control of how it's
used.”




Group
Audit
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What You Told Us: The
Problem Statements
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Fewer clicks &
navigation when
Importing many

entity TBs

my

More in-platform control
& efficiency managing
multiple Engagement

prefixes, TBs and Entity

-

Better navigation &
reporting of Ingestion
across engagements

within structures

~
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The TB Library

Concept




Themes: Co-ordination & visibility

Problem area What are we doing
Navigating between engagements in a Enhanced engagement navigation in
structure Blazor

Group-level reporting & insights across Enhanced top engagement
the structure dashboarding in Blazor

Lack of configuration control over what  New configuration option to not import
Is truly needed items.

Confusing UX for ‘copy down’ &

incomplete ‘Activity History’ Better visibility in Blazor of

documentation sharing & activity history

Independent structures needed for sub-
consols

Linking structures together




Themes: Consistency and efficiency

Problem area What are we doing
Consolidating Lead Schedules InfloLink template
Rigid ‘Copy down’ automation “Copy anything, anywhere, anytime”

More flexibility & control with copying or syncing
- Workprograms

- Advanced screens

- Individual business processes, adjustments,

Single-use flows

findings
Group Scoping & Component Materiality Controlled & consistent use of Adjustments and
Allocation CMA calculation.
Friction creating new Account Codes with New ability to assign available prefixes during
Engagement Prefixes Adjustment flow
Lost risk linkages in Accounting Estimates and Copy down ‘in-progress’ status, improved risk

Business Processes linkage handling




The Al
Governance
Dilemma




How Inflo 1s Building Al

Embedded Governed Human-led
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What's happened in the last 7 days?

In the last 7 days, 3 requests were

updated:

Prepared status — Camille Hodkiewicz

uploaded 2 files.

4 new comments between Fred Bins and

Amber Kuhlman.

Complete by Marilyn Aufderhar.

Overall activity is up 12% compared to the

previous week.

Collaborate AI Assistant
o Al Assistant

Hi Michael, what would you like help with

today?

What's happened in the last 7 days?

Show me everything due this week?

Which requests are now complete?

How responsive has the client been?

I need help setting up and planning the
engagement

Create over-runs reporting | can share with the
client

L Al Assistant

ik

Show me everything due this week?

You have 4 requests due this week (by
March 27):

« P1: Trial balance — Draft -

Provided - Kent Crist

I'd recommend following up on P1 as it

still has no engagement owner.
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The Efficiency
Trap

Al

Efficiency

Audit fees pressure

Audit Quality

More client burden




The Collaborate
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» Collaborate (Planning)
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Data Analytics as the wlo
Quality Layer

Analytics-led approach

targeted testing
Blanket automation approach richer insight
better client experience

* high volume of sample defensible quality story

requests
* limited insight
* fee pressure risk




What You Can Expect From Us

Groups Controlled Al Collaborate
improvements capabilities evolution




We are being deliberate and
intentional - and the best
product decisions we make
come from people in this room.
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Breaktime

11:45 - 12:00




Audit, AI & Regulation: | |
Your Questions Answered

\ L

Professor David Ramana
Michael Izza
CBE Kemp McConnon
Head of
Strategic Technology & Assurance
Advisor Digital Lead Technology
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From Data to Decisions: | [ve
Analytics in Practice

‘ Lt
b

David Michael Lotte .
Sharp Fairs Williams Gillbanks Berridge
Director
Product Marketin Head of Audit Director .
Lead ? Data Analytics Director Data AnCl].yt]CS

wlo wlo HaysMac’ ® Saffery
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Lunch &
Networking

1:15 - 2:15
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Pricing the
Sy Audit
. 1) Experience .

Mark ‘
Edmondson ',

CEO
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P\Y ings

Big Four accounting i

pricing model
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Acceleration (Al in audit)

= Q FINANCIAL TIMES E=3 2 so

Opinion Business Insight

Al has arrived in auditing. Are regulators
ready?

company accounts are reviewed

The technology is already leading to rapid changes in the way 4 i
- A
|

X THE WALL STREET JOURNAL.

EXCLUSIVE | CFO JOURNAL

Former Audit Regulator Helps Set Up
Accounting Firm Targeting 80% Automation

Christina Ho, a dissenting voice on the PCAOB in recent years, serves as Oath’s
chief assurance officer

By Mark Maurer
May 28,2026 5:30 amET

& Aa 6 0 Listen (2min
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sh

Christina Ho, who left the PCAOB in January, will be an owner of Oath’s audit operation. SHURAN

HUANG FOR THE WALL STREET JOURNAL

Christina Ho, a dissenting voice on the U.S. audit regulator’s board in recent
years, is helping form a new venture-backed accounting firm.

ACCOUNTANCY'

FT ADVISER TECH&AI | TAX | PRACTICE MANAGEMENT | FINANCIAL REPORTING

' . . . . FEATURE ' AUDIT & ASSURANCE
Al agents in financial services are coming.

They will pose a challenge' How Al is transforming the audit — and what it
means for CPAs

New Al tools promise to automate a growing number of audit tasks, but the need for human review
remains.

accountingTODAY

Craig Le Clair

X @ GrantThornton
Accounting Tax  Audit Practice Management  Technology AT Think Events Resources
Home > Audit & Assurance Services > Al in financial reporting redefines audit risk
M&A  Tax Regulations IRS  Artificial Intelligence Firm Growth Forum Research b \
b' |~ ‘ ’'e

PARTHER INSIGHTS FROM INTUIT QUICKBOOKS ' : AI e f. -~ I = 1_ l

.y . 4 Al in financia (4.
A t 1 Al tunit i thes"

ccounting s real Al Opportunity { reporting redefines’

L]

° ® :
isn't speed. It's strategy. audit risk %
Published June 01, 2026, 10:41 a.m. EDT 7 Min Read F June 03, 2026

PARTNER IMSIGHTS FROM
@::Jl:l:books How automation shifts
more thar
Sk Understand how automation
by Jaclyn Anku
A .nea e Shifts workflow
m For decades, the dominant value proposition of accounting technology has been speed: close responsibilities
::fdig}: = the books faster, file on time, reduce errors. But today's Al revolution is prompting a more
other fundamental question about the role of human expertise in the profession.

Executive summary

Al in accounting and financial reporting is accelerating efficiency and

Nearly half of accountants are already using Al daily, and more than 80% report productivity

expanding analytical reach, particularly in management oversight and

. . - . . . .. fi R iow. Y hifti f isk ti |
gains. But with Al's ability to automate complex workflows while providing valuable insights, inancidl revient: Yol the shitt introdioe now one of ik Had b mode
design, data quality and interpretability. As responsibility moves from

speed is no longer the differentiator it once was. The real opportunity for firms lies in applying maotiol execution Lo systemoversight.the dudit profession must
rethink how accountability, judgment and assurance operate when
that efficiency and insight to the work technology can't replicate — delivering strategic applied to a client’s Al-enabled environment.

[
‘@. AICPAGCIMA i AICPA & CIMA:  Home | Engage 365 m D

JOURNAL OF

Share with your
network

Request a meeting

® @

el Submit RFP
={1)

Related resources

TAX HOT TOPICS

Final regs relax timing for

partnership Sec. 751(a) info =

TAX HOT TOPICS

IRS issues QEAs on new qualified




hat happens
when Al removes

large part of
_audit effort?




The Current Logic uu'o

< 5 <

Less time — Lower
required delivery costs

Lower fees
expected
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| o Very likely to
| /i /O change auditor
2026 :

Inflo Research Report
| o Believe more value
i 9 6 2 /O could be delivered

I 0 -
Audit Pricing in the Al Era:
Why Value Must Replace Effort ab ’

Want choice in
scope and outputs
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Independent research with 2,000 finance leaders
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The hidden revenue opportunity (2026)
Willingness to pay for additional audit value

Amount Response Min Mid Max

None 0.1% 0.0% 0.0% 0.0%

Under 5% 60% 0.0% 0.2% 0.3% Fee uplift potential from ‘more value’ [Year-on-year]
5-10% 26.8% 1.3% 2.0% 2.7%

11-20% 37.6% 41% 5.8% 7.5% rear i \id e
21-30% 16.2% 3.4% 47% 4.8% 2925 10-4% 19.7% 17.1%
31-40% 10.0% 3.1% 3.9% 4.0% 2026 15.5% 17.1% 20.9%
S 8.L% &% i i 2025 values from prior-year slide table;

Over 50% 0.0% 0.0% 0.0% 0.0% 2026 computed from 2,000 respondent distribution.
Unsure 0.0% 0.0% 0.0% 0.0%

Total (excl. unsure) |[99.9% 13.3% 17.1% 20.9%

Note: Min/Mid/Max are computed by weighting each response band by

the band endpoints/midpoints; “Unsure” excluded from totals.
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How the World Prices Experiences

British Airways

(&) Extras

Apple Service

(@) Review

(&) Payment

@ Outbound

(2 Return

@ Flight summary

(&) Seats

(2) Passenger details

Netflix

« Back to Homepage I::E‘} F F i

Outbound flight individual Family Choose the plan that's right for you
Prices are per 20Ukt including all taxes, fees 2nd carrier charges. S 2 5 . 9 5" m !

Standard with adverts Standard Premium
LR HE
Filter by: Save on your Save oneven | ERLEVS 1080p 4K + HDR
favorite content and ICloud+ storage and cor
All fligh Vv . :
s iCloud+ storage. for the whole family.
Monthly price Monthly price Monthly price
2a Share with up to five peopls £5.99 £12.99 £18.99
€« £355 £458 g6l Video and sound quality Video and sound quality Video and sound quality
Fri 3 Jul Sat 4 Jul Sun 5 . ) Good Good Best
®iCloud+ $0.99/mo. ®iCloud+ $2.9
1 1 Resolution Resolution Resolution
14 direct ﬂlghts wtv+ $9.99/mo. stv+ $9.9 1080p (Full HD) 1080p (Full HD) 4K (Ultra HD) + HDR
"MUE'E $1 D_ggfﬁ"lﬂ_ iMUSIE $16.8 Supported devices Supported devices Spatial audio (immersive sound)
Heathrow John F Kennedy (NY) ; : =
TV, computer, mobile phone, tablet TV, computer, mobile phone, tablet Included
LHR JFK #Arcade $6.99/mo. ®Arcade $6.9
08:20 1 1 :1 O Devices your household can watch at the same Devices your household can watch at the same Supported devices
7 hours 50 minutes Dirsct time time TV, computer, mobile phone, tablet
2 2

== British Airways

Devices your household can watch at the same

i q | Download devices Download devices time
W nt det
e e £3649 2 2 4
$1 'E;I_ﬂﬁlfmﬂ. $25.9 Adverts Adverts Download devices
Fewer than you might think No adverts 6

Adverts
No adverts

www.inflo.com
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Design
thr '
ee client experience pack
ages

Attendees ) — Hannah Clark cF0—Tom ahmed,
Opr:ra\:iorrs pirector _sarah gennett, Pudit partnel

plder & Co Retail Group Ltd Audit planning year-End: 31 December 2026

1. Business Overview & performance Update

Build

Bac:kgmund: founded in mManchester in 2012, Alder & Co Retail Group Lrd has grown from a t h re e a c

regiona\ fashion retailer into @ nm\t‘\—c:hanne\ business operating 45 stores across the North of a e S
Eng\and, alongside @ fast-scaling e-commerce platform-

The prand is pos.'\tioned as uaccessible prem'\um”, targeting roid-market consumers with a focus
on trend—\ed fashion and homeware- [ ]

This is the second consecutive year the company is undergoing @ full financial st

rior year audit fee 95,000). Management has 'md'\cate.d they are seekinga’ ®

as they need a more credible firm ahead of future exter na

Use the cli
e client
m
The business is curren ¢ an inflection POt \ plancing the econom® of ¢ U 77 th e p rl Cl n g tim I to un d € rSta n d th e I
estate With » ontinued investmen® o digital growth and customer experie! : m p I a te t O S t ru Ct I re CI | e N t
your offe
r

2026 YTD performance Highlights: Revenue grew by 6% year—on—vear, prir
commerce growth of 18%, part'\a\\\,t offset by declining in-store footfall in

e Gross margins have come under pressy re due 10 'mv::reased pror ‘ r
paﬂicu\ar\y during Q3 and the post—C.hr'\sm\as per'\od, alongsids a e
ouerseas suppliers
Inventory |evels have '\r\creased by ~15% compa\'e.d o prior ¥
ordering ahead of peak trading and weaker-than—expected v

Online returns rates have risen s'\gniﬁcant\\a {now .28% for

Dpe\'ationa\ strain and impacting proﬂtabi\iw

The business expe.rie.nc.e.d a short-term cash flow constra

s Gold | Si
extension 10 its revolving credit faclity I I V e r | B
ronze

. \‘\Aanag‘ement noted incre ed customer a.::omp\-a'mts rel Y C I
m-:onS\stent product quality across certain ines e a r p ro g re i .

2. industry Trends & gxternal Er\vironment

» TheUK retail market remains higl

both trad'\tiona\ retailers and oni

Consumers remain pr'\«ce—sens'\twe, with evidence
'\ncre.ase.d reliance o0 disconm T .
O

st cnan’
eSS Wages, logistics, and iMpoTe-—.

the sector
There is increasing serutiny on £SG factors including supply chain tranee-
susta'\nab'\\'\w of materials, and waste from unsold inventory
Regulatory attention is increasing around returns policies, consurner nghts, and
transparency of online pricing and promotions

www.inflo.com
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Al + Pricing Integration wo
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Research Platform (All Assets Together) uuo

U\ D Opinion

N
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ICINg modadels
Al adoption
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2026
Inflo Research Report
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Audit Pricing in the Al Era: =y
Why Value Must Replace Effort =

Al pric

theauditopinion,com
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Key Takeaways

)

-
Pricing linked to
s Clients want Package audit
‘ more value and and accounting
more choice as an experience
Race to the P
bottom
V \,
& Y
Then Al can: Reduce Ingrea_se or
costs maintain fees
k L4
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People, Skills & the Changing | Ive
Shape of the Profession

Sue Caroline
Almond Smale
Strategic Advisor ICAEW President
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Breaktime

15:40 - 15:55
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Al in Practice: L
What's Actually Working [(and

Robert Richard Tanuvi Aron
Lemmon King Bhadresha Kleiman
. . : : Partner
Chief Audit Head of Audit Senior Product :

Partner Quality & Strateqgy Manager HESgecffeﬁgg]t
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Please share

some
feedback
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